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Senator MAR Roxas 
e-Serv i c es P h i l i p p i nes:  7 t h  G l ob al  Sou rc i ng  C onf erenc e and  E xh i b i ti on 

1 5  F eb ru ary  2 0 0 7  
E d sa Sh ang ri -L a H otel  Mani l a 

 
 
Friends, industry heads, leaders of the industry, foreign guests, members of the media, 
ladies and gentlemen:  
 
I  hav e  b e e n  a p ar t n e r  of  t hi s y ou n g  an d  v i g or ou s i n d u st r y  f or  t he  p ast  7  y e ar s, f i r st  as a 
T r ad e  an d  I n d u st r y  Se c r e t ar y  of  t w o ad m i n i st r at i on s, an d  n ow  as t he  Se n at or  of  t he  
R e p u b l i c ; an d  I  hop e  t o r e m ai n  as y ou r  st e ad f ast  p ar t n e r  i n t o t he  f u t u r e .   
 
I n  t he  l ast  7  y e ar s, t he  e -Se r v i c e s i n d u st r y  has m ov e d  f r om  su c c e ss t o su c c e ss an d  
g r ow n  f r om  st r e n g t h t o st r e n g t h. I t s e ar l y  r oot s w e r e  i n  t he  i n v i si b l e , i n  hou se , 
of f shor e , b ac k  of f i c e  op e r at i on s of  som e  of  t he  M N Cs t hat  d i sc ov e r e d  a c ost -e f f e c t i v e  
op t i on  i n  t he i r  M an i l a-b ase d  e m p l oy e e s, d e l i v e r i n g  r e su l t s e q u al  t o or  b e t t e r  t han  t he i r  
U S b ase d  st af f .   
 
R e al l y , w he n  I  w al k e d  i n t o t he  D T I  se v e n  y e ar s ag o, B P O  w as u n he ar d  of .  “ B P O ” w as 
r e al l y  j u st  a b u n c h of  l e t t e r s of  t he  al p hab e t  t hat  w e r e  p u t  t og e t he r  i n  a k i n d  of  
ac r on y m  t o m e an  B u si n e ss P r oc e ss O u t sou r c e . A n d  “ I T ,” w e l l , I T  w as j u st  t w o ot he r  
l e t t e r s t o r e f e r  t o al l  sor t s of  ot he r  t hi n g s as a p r on ou n , b u t  n ot  t he  I n t e r n e t  se r v i c e s or  
t he  I T  c om m u n i t y  t hat  w e  hav e  w i t h u s t od ay .   
 
F r om  t he se  m od e st  b e g i n n i n g s, t he  i n d u st r y  i s n ow  on e  of  t he  w or l d ’ s ac t i v e  p l ay e r s i n  
t he  l ar g e —an d  g r ow i n g —g l ob al  B P O  se r v i c e s m ar k e t .  I t  n ow  g e n e r at e s r e v e n u e s 
ap p r oac hi n g  t hr e e  b i l l on  d ol l ar s an d  c r e at e s j ob s f or  n e ar l y  2 0 0 ,0 0 0  of  ou r  p e op l e .  
 
F r om  t he  N at i on al  I n c om e  A c c ou n t s p e r sp e c t i v e , t he  c om m u n i c at i on s se c t or , w hi c h i s 
w hat  m e asu r e s y ou r  ac t i v i t i e s, r e p r e se n t s a g r ow t h r at e  i n  2 0 0 6  of  9  p e r c e n t , w e l l  
ab ov e  t he  g r ow t h r at e  of  t he  e n t i r e  se r v i c e s se c t or  w hi c h c am e  at  6  p e r c e n t , an d  
c e r t ai n l y , w e l l  ab ov e  t he  e n t i r e  e c on om y  w hi c h c am e  i n  at  5.3  p e r c e n t .   
 
B e y on d  t he se  st at i st i c s, t he  su c c e ss of  t he  i n d u st r y  i s v e r y  p al p ab l e . T he  w or l d ’ s l e ad i n g  
B P O  c om p an i e s hav e  l oc at e d  he r e  an d  ar e  he r e  i n  t he  au d i e n c e . J ob  si t e s hav e  sp r u n g  
u p  n ot  j u st  i n  M e t r o M an i l a b u t  al so i n  ot he r  c i t i e s of  Lu z on , as w e l l  as i n  Ce b u , I l oi l o, 
D av ao, Cag ay an  d e  O r o, an d  ot he r  p r ov i n c i al  l oc at i on s.   
 
T he  i n d u st r y ’ s e m p l oy e e s ar e  r e -shap i n g  m od e r n  u r b an  c u l t u r e  i n  P hi l i p p i n e  c i t i e s. 
T he  c on st an t  st r ai n  t o r e c r u i t , se l e c t , an d  hi r e  m or e  w or k e r s i s a t e st am e n t  t o t he  
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i n d u st r y  st r e t c hi n g  t o c ap t u r e  i t s shar e  of  an  e x p l od i n g  g l ob al  B P O  sp e n d i n g  t hat  n ow  
e x c e e d s a t r i l l i on  d ol l ar s, w i t h n o si g n s of  sl ow i n g  d ow n .   
 
I  w i l l  n ot  sp e n d  t oo m u c h t i m e  d w e l l i n g  on  t he  hi g hl y  su c c e ssf u l  P hi l i p p i n e  
p ar t i c i p at i on  i n  t hi s e x c i t i n g  g l ob al  b u si n e ss op p or t u n i t y . W e  al l  d o t hat  al r e ad y  
e v e r y d ay , 2 4 -b y -7 . Y ou  d on ’ t  n e e d  m e  t o t al k  ab ou t  i t  u p  he r e  i n  t he  p od i u m . 
 
Le t  u s, how e v e r , t hi n k  of  ou r  f i r st  se v e n  y e ar s as m e r e l y  a p r e l u d e , a w ar m -u p , an  
ap p e t i z e r  of  sor t s.  Le t  m e  sp e n d  som e  t i m e  i n st e ad  d r aw i n g  u p  l e sson s f r om  t he se  e ar l y  
y e ar s of  su c c e ss, an d  t he n  I ’ l l  l e t  y ou  k n ow  w he r e  I  t hi n k  w e  c an  t ak e  t he  i n d u st r y , as 
w e l l  as w hat  w e ’ v e  d on e  t o m ak e  t hi s m or e  v i ab l e .   
 
F i r st , t he  l e sson s. I  t hi n k  of  at  l e ast  f i v e  l e sson s st an d -u p .  F i r st , on  t op  of  e v e r y t hi n g , 
t he r e  ar e  t he  f i r st  m ov e r s i n  ou r  i n d u st r y . W e  m ad e  t he  p r om i se  t o t he  w or l d , an d  y ou  
d e l i v e r e d  a f i n e  p e r f or m an c e . N on e  of  t hi s g r ow t h w ou l d  hav e  b e e n  p ossi b l e  w i t hou t  
y ou r  f r on t  r an k s p e r f or m i n g  so w e l l  t hat  t he  r e st  of  t he  w or l d  t ook  n ot i c e . T he  su c c e ss 
of  t he  p i on e e r s m ad e  i t  p ossi b l e  f or  t he  su c c e ss of  ot he r s t o f ol l ow .  Y ou  hav e  al l  m y  
r e sp e c t  an d  ac k n ow l e d g e m e n t  f or  d e m on st r at i n g  t hat , i n d e e d , t he  m ar k e t  r e w ar d s t he  
p e r f or m e r s.  Le t  u s g i v e  ou r  f i r st  m ov e r s a r ou n d  of  ap p l au se .  
 
W hat  i s e v e n  m or e  r e m ar k ab l e  f or  an  i n d u st r y  c om p ose d  of  st r on g  i n d i v i d u al  
p e r f or m e r s i s t hat  y ou  d i d  n ot  r e m ai n  sol o p l ay e r s. Y ou  g ot  or g an i z e d  an d  f ou n d  y ou r  
c ol l e c t i v e  v oi c e . A n n u al  c on f e r e n c e s l i k e  t hi s an d  t he  r ob u st  assoc i at i on s y ou  hav e  
b u i l t  u p  ar e  i m p or t an t  c om p on e n t s t o t he  i n d u st r y ’ s su c c e ss. I  r e c al l  w he n  I  w as D T I  
Se c r e t ar y , t o m e e t  t he  i n d u st r y , I  w ou l d  hav e  had  t o m e e t  w i t h t e n  or  so d i f f e r e n t  
assoc i at i on s. A n d  c l e ar l y , e v e r y on e —al l  of  t he  assoc i at i on s—g av e  u p  a l i t t l e  b i t  of  t he i r  
au t on om y , a l i t t l e  b i t  of  e ac h of  t he i r  i n d e p e n d e n c e , t o c om e  t og e t he r  f or  B P A /P  so w e  
c ou l d , i n  f ac t , hav e  a st r on g e r  v oi c e .  So c l e ar l y , t he  F i l i p i n os c an  g e t  t og e t he r  t o f or m  a 
st r on g , p r od u c t i v e  assoc i at i on . A g ai n , f or  t hat , c on g r at u l at i on s, an d  g i v e  y ou r se l v e s a 
r ou n d  of  ap p l au se .  
 
A  t hi r d  k e y  l e sson  i s a p ar t n e r shi p  b e t w e e n  t he  or g an i z e d  i n d u st r y  an d  g ov e r n m e n t . 
T he  f i v e  k e y  ar e as ou t l i n e d  i n  t he  f i r st  r oad  m ap  w e  d r e w  w he n  I  w as st i l l  at  D T I  
p r ov i d e d  i n st i t u t i on al  f ou n d at i on s of  t he  b u si n e ss. I  shal l  r e t u r n  t o t he se  f i v e  ar e as 
l at e r . W hat  I  w ou l d  l i k e  t o e m p hasi z e  he r e  i s t hat  i n d u st r y  an d  g ov e r n m e n t  d r e w  u p  a 
k i n d  of  “ soc i al  c on t r ac t ” ab ou t  how  t he i r  m u t u al  i n t e r e st s w i l l  b e  se r v e d  b y  t he i r  j oi n t  
ac t i on ; an d  t hi s c am e  t o p ass.   
 
A  f ou r t h l e sson  i s t hat  w e  al l  t hi n k  b i g , b u t  w e  al l  ac t e d  i n  d e t ai l . W e  r e ad  t he  sam e  
c on su l t an t  st u d i e s b y  M c K i n se y  or  I D C an d  t he  b ook s of  F r i e d m an  an d  al l  t he  ot he r  
g l ob al i st s. A n d  as ou r  i m ag i n at i on s soar e d  at  t he  p r osp e c t s of  a g l ob al  b u si n e ss, w e ’ v e  
u n d e r st ood  t hat  t he  n e w  r u l e s ar e  st i l l  b e i n g  w r i t t e n  e v e n  as an n u al  sp e n d i n g  
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e sc al at e d . Y e t , e v e r y on e  st u c k  t o t he  k n i t t i n g , sol v i n g  p r ob l e m s f r om  l ow e r i n g  t he  c ost  
of  c on n e c t i v i t y , t o e x p an d i n g  t he  si z e  of  t he  q u al i f i e d  w or k  f or c e , t o g e t t i n g  t he  l e g al  
f r am e w or k  r i g ht .  A  l ot  of  v e r y  har d  w or k  w e n t  i n t o m ak i n g  w hat  se e m s t o hav e  b e e n  
a w i l d  d r e am  i n  t he  b e g i n n i n g , an d  n ow  i s r e al i t y .   
 
T he  f i n al  l e sson  i s t hat  i t  i s p ossi b l e  t o b u i l d  on  su c c e ss. W e  c an  e x p an d  w i t hou t  
b l ow i n g  q u al i t y . W e  c an  d i v e r si f y  w i t hou t  l osi n g  c om p e t i t i v e  e d g e . W e  c an  g e t  
or g an i z e d  w i t hou t  b u r e au c r at i z i n g . A n d  w e  c an  b r i n g  i n  m or e  p l ay e r s w i t hou t  sp oi l i n g  
t he  g am e . W e  c an  se e  ot he r s b u i l d i n g  on  ou r  su c c e ss. T he  l oc al  p r op e r t y  i n d u st r y , f or  
e x am p l e , i s b u i l d i n g  on  t he  su c c e ss of  y ou r  i n d u st r y , hav i n g  m ob i l i z e d  n e ar l y  50  
b i l l i on  p e sos i n  t he  l ast  f ou r  y e ar s on  i n f r ast r u c t u r e  i n v e st m e n t s, an d  r e c e i v i n g  ab ou t  
t hr e e  b i l l i on  d ol l ar s a y e ar  i n  of f i c e  r e n t al s f r om  y ou r  e f f or t s. A  host  of  ot he r  su p p or t  
se r v i c e s has l i k e w i se  e m e r g e d  t o m e e t  y ou r  i n d u st r y ’ s n e e d s.  T he  e m p l oy e e s sp e n d  
e ac h y e ar  n e ar l y  2 0  b i l l i on  p e sos on  f ood —t he se  ar e  t he  e st i m at e s—t hr e e  b i l l i on  p e sos 
i n  t r an sp or t at i on  an d  c om m u n i c at i on s, t hou g h t hi s p ar t i c u l ar  st at i st i c s sou n d s l ow , an d  
m or e  t han  6  b i l l i on  a y e ar  f or  hou si n g , an ot he r  12  b i l l i on  a y e ar  f or  p e r son al  c ar e , 
e n t e r t ai n m e n t , an d  ot he r  sp e n d i n g , as su c h.  O u r  g ov e r n m e n t  has al so b e n e f i t e d  f r om  
y ou r  su c c e ss, f r om  t he  t ax e s t hat  i t  c ol l e c t s f r om  y ou r  op e r at i on s, f r om  y ou r  e m p l oy e e s 
an d  i n v e st or s.  F r om  y ou r  e m p l oy e e s al on e , f r om  t he  e st i m at e d  6 0  b i l l i on  p e sos i n  
sal ar i e s an d  c om p e n sat i on  of  y ou r  p ay -ou t , at  2 0  p e r c e n t  w i t hhol d i n g  t ax , t hat ’ s e asi l y  
12  b i l l i on  p e sos an n u al l y .   
 
T he se  f i v e  l e sson s—p e r f or m an c e  as p r om i se d , or g an i z at i on  as an  i n d u st r y , p ar t n e r shi p  
w i t h t he  g ov e r n m e n t , b i g  am b i t i on  c om b i n e d  w i t h t he  at t e n t i on  t o d e t ai l , an d  b u i l d i n g  
on  su c c e ss—c r e at e d  t he  c on d i t i on s f or  t he  i n d u st r y ’ s su c c e ss at  p r e se n t .  
 
Le t  u s n ow  l ook  b e y on d  t he  n e x t  u p c om i n g  y e ar s.   
 
I n  2 0 0 0  w he n  I  w as D T I  Se c r e t ar y , w e , t og e t he r  w i t h y ou , w r ot e  a r oad  m ap  w i t h f i v e  
k e y  t r ac k s, n am e l y :  t e l c o i n f r ast r u c t u r e ; hu m an  r e sou r c e  d e v e l op m e n t ; l e g al  
i n f r ast r u c t u r e , p ar t i c u l ar l y  t he  E-Com m e r c e  Law ; t he  i n c e n t i v e s p ac k ag e , i n  p ar t i c u l ar , 
r e -w r i t i n g  t he  P EZ A  r u l e s t o al l ow  t he  d e si g n at i on s of  t he  b u i l d i n g s w i t hi n  M e t r o 
M an i l a as P EZ A  e c oz on e s, w he r e  y ou  w i l l  al l  b e  l oc at i n g ; an d  b u si n e ss d e v e l op m e n t .   
 
T hi s r oad  m ap  b e c am e  t he  b asi s f or  p ar t n e r shi p  b e t w e e n  t he  i n d u st r y  an d  t he  
g ov e r n m e n t .  I  w on ’ t  d w e l l , as I  sai d , i n  t he  r e m ar k ab l e  su c c e ss of  t hi s p ar t n e r shi p  i n  
ac hi e v i n g  m an y  of  ou r  shar e d  g oal s an d  ob j e c t i v e s. I t  i s e n ou g h t o n ot e  w i t h 
sat i sf ac t i on  how  m u c h t he  i n d u st r y  has g r ow n , an d  t hi s i s t he  b e st  e v i d e n c e  f or  t he  
p r od u c t i v e  p ar t n e r shi p  t hat  y ou  n ow  e n j oy  w i t h g ov e r n m e n t . 
 
I n st e ad , w e  n ow  g o t o w hat  w e  ai m  f or  an d  w hat  w e ’ v e  d on e  so t hat  w e  c an  g e t  st ar t e d  
on  t hose  g oal s.   
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F i r st , t he  g ood  n e w s, an d  t hat  i s w he n  t he  p r osp e c t s f or  y ou r  i n d u st r i e s ar e , t o u se  a 
F i l i p i n o t e r m , “ nak ak alula” .  F or  al l  of  y ou  F i l i p i n os, t u r n  t o y ou r  f or e i g n  se at m at e s an d  
e x p l ai n  t o t he m  w hat  nak ak alula i s. W hat e v e r  t he  En g l i sh e q u i v al e n t  i s, i n  an y  e v e n t , 
i t  i s n ot  “ nak ak ahilo”. I t  e st i m at e d  t hat  t he  P hi l i p p i n e  ad d r e ssab l e  g l ob al  m ar k e t  w ou l d  
b e  i n  e x c e ss of  a hu n d r e d  b i l l i on  d ol l ar s i n  a f e w  y e ar s’  t i m e  b y  2 0 10 .   
 
Se c on d , p e r hap s e v e n  m or e  i m p or t an t , i s t hat  w e  hav e  a p l an .  Y ou , t he  B P A /P , hav e  a 
p l an , an d  t he  l e ad e r s w i l l  b e  u n v e i l i n g  t hat  i n  t he  se ssi on s af t e r  m e . Last  y e ar  w he n  I  
ad d r e sse d  y ou , I  sai d  t hat  w hi l e  as D T I  Se c r e t ar y , w e  w r ot e  u p  a 5-y e ar  p l an . W hat  
w ou l d  b e  i m p or t an t  i s f or  u s t o g e t  f r om  w he r e  w e  ar e  t od ay  t o w he r e  w e  w an t  t o b e , 
j u st  as m u c h as ou r  f i r st  p l an  b r ou g ht  u s f r om  t he  1,50 0  se at s i n  2 0 0 0  t o ab ou t  a 
16 0 ,0 0 0  se at s t od ay .   
 
I  sai d  t he n  t hat  t he  c hal l e n g e s f or  t he  i n d u st r y  w as t o f i g u r e  ou t  w he r e  i t  g oe s f r om  
he r e  an d  how  i t  shou l d  g o ab ou t  d oi n g  i t . I  r e c al l  t hat  I  e v e n  of f e r e d  m y  se r v i c e s as a 
c on v e n or  t o c om e  u p  w i t h su c h a p l an . 
 

W e l l , i n  a y e ar  si n c e  I  l ast  ad d r e sse d  y ou , w e —m or e  l i k e l y , t he y —hav e n ’ t  b e e n  i d l e . 
W e  c al l  t he  p l an  10 -b y -10 -b y -10 :  t e n  b i l l i on  d ol l ar s or  10  p e r c e n t  m ar k e t  shar e  b y  
2 0 10 . I t ’ s an  am b i t i ou s p l an , an d  i t ’ s al so w e l l  g r ou n d e d , an d  c e r t ai n l y , w e l l  w or t h t he  
e f f or t .  
 
B u t  l e t  m e  e x p l ai n  t o y ou  t he  c on c e p t u al  u n d e r p i n n i n g s of  t he se  e f f or t s, so t hat  
e v e r y b od y  c an  ap p r e c i at e  w hat  t he  u p c om i n g  p r e se n t at i on  e n t ai l s.   
 
F i r st  i s t he  c on c e p t  t hat  ap ar t  f r om  t he  p l an , w e  al so ou g ht  t o p ay  at t e n t i on  t o t he  
e x e c u t i on  t e am . So w hi l e  i t  w ou l d  b e  v e r y  i m p or t an t  t o ac t u al l y  w r i t e  u p  t he  p l an  
i t se l f , of t e n t i m e s, p ar t i c u l ar l y  he r e  i n  ou r  c ou n t r y , t he  f ai l u r e  hap p e n s i n  e x e c u t i on .  
So b ot h t he  p l an n i n g  an d  w r i t i n g  u p  t he  p l an  al so had  t o i n c l u d e  t he  p l an n i n g  f or  
c r e at i n g  t he  or g an i z at i on al  se t -u p  t hat  w ou l d  b e  ab l e  t o su p p or t  t he  p l an  an d  e x e c u t e  i t  
su c c e ssf u l l y . A c c or d i n g l y , f u n d i n g  w ou l d  al so hav e  t o t ak e  i n t o c on si d e r at i on  t he se  
t w o c om p on e n t s.  
 
F r om  a f u n d i n g  p oi n t  of  v i e w , t he  e n t i r e  e n t e r p r i se —b ot h t he  p l an  an d  t he  f u n d i n g  f or  
t he  or g an i z at i on  f or  t w o y e ar s, su b se q u e n t  t o w hi c h y ou  al l  hav e  t o ac t i v e l y  c hi p -i n —
w ou l d  b e  i n  t he  n e i g hb or hood  i n  ab ou t  t hr e e  an d  a hal f  m i l l i on  d ol l ar s. W hat ’ s 
i m p or t an t  he r e  i s t hat  t hi s w ou l d  b e  i n d u st r y -d r i v e n , i n d u st r y -l e d , an d  i n d u st r y -
f u n d e d . I n  f ac t , g ov e r n m e n t  c an  t he n  p i g g y b ac k  al on g  y ou r  e f f or t s, as op p ose d  t o 
g ov e r n m e n t  i n i t i at i n g  an d  t he n  hav i n g  t he  i n d u st r y  c om e  al on g  f or  t he  r i d e . I t  i s 
i m p or t an t  t hat  i t ’ s i n d u st r y -l e d  so t hat , i n  f ac t , p ol i t i c s st ay s ou t  of  i t  an d  t hat  t he  t r u e  
n e e d s as e x p r e sse d  b y  i n d u st r y  p l ay e r s b e c om e  i n c or p or at e d  an d  e x p r e sse d  i n  t he  p l an  
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as w e l l  as i t s i m p l e m e n t at i on , r at he r  t han  an ot he r  f i v e -y e ar  m e d i u m -t e r m -
d e v e l op m e n t -p l an -g ov e r n m e n t -w r i t e -u p  b u t  w hi c h st ay s on  t he  she l f .   
 
B u t  c e r t ai n l y , y ou r  i n d u st r y  p ool e d  i t s f u n d s, w i t h som e  he l p  f r om  t he  t e l c os an d  
M c K i n se y , an d  a m od e st  c ou n t e r p ar t  f r om  t he  b u d g e t  t hat  I  he l p e d  i n t r od u c e . So, 
t hr e e  an d  a hal f  m i l l i on  d ol l ar s t o f i n an c e  t hi s r oad  m ap . 
 
I n  t he  P hi l i p p i n e  c on t e x t , t hat ’ s n ot  d on e  v e r y , v e r y  e asi l y . A n d  w e  r e c al l  al l  of  t he  
f u n d  r ai si n g  r oad  show  m e e t i n g s t hat  w e  hav e  t o u n d e r t ak e  t o t r y  an d  c on v i n c e  t he  
p l ay e r s t hat , al t hou g h c on sc i ou s t hat  t he y  b e l on g  t o a b r oad e r  i n d u st r y , t o a b r oad e r  
f ab r i c  he r e  i n  ou r  c ou n t r y , t he y  r e al l y  al so ac t e d  f r om  a c or p or at e  or  an  i n d i v i d u al  
p oi n t  of  v i e w .  A n d  i t ’ s a t e st am e n t  t o al l  t he  f ou n d e r s, al l  of  y ou , i n  p ar t i c u l ar , w ho 
ar e  p ar t i c i p an t s i n  t hi s e n d e av or , i n  t hi s u n d e r t ak i n g  t hat  e v e r y b od y  has c hi p p e d -i n , 
an d  t he r e  w as a f ai r  p oi n t  sy st e m  t hat  w as han d e d  ou t , an d  e v e r y b od y  c am e  ac r oss. 
 
A s p ar t  of  t hi s e f f or t , t he r e  w as al so a c on sc i ou sn e ss f or  t he  r e c r u i t m e n t  of  a w or l d -
c l ass g u y . I  w on ’ t  t al k  ab ou t  hi m  i n  t oo m u c h l e n g t h; y ou  al l  k n ow  hi m ; y ou ’ v e  w or k e d  
w i t h hi m  a l i t t l e  b i t . W e  t hou g ht  i t  v e r y  i m p or t an t  t hat  w e  f i n d  t he  g u y  w ho w ou l d  
hav e  w or l d -c l ass sk i l l s t o b e  ab l e  t o i m p l e m e n t  t hi s t o a hi g he r  l e v e l , an d  w e  f ou n d  
hi m  i n  O c a Sañ e z . 
 
A n d  f i n al l y , l e t  m e  d o a st at u s an d  an  u p d at i n g  of  w hat  I  c on si d e r  t o b e  ou r  f u t u r e  
c on c e r n s, p ar t i c u l ar l y  w i t h r e sp e c t  t o t he  or i g i n al  f i v e  ar e as t hat  w e r e  i n  t he  p l an  f or  
t he  i n d u st r y , an d  w hi c h g ot  u s t o w he r e  w e  ar e  an d  hop e f u l l y  w i l l  b e  i n c or p or at e d  as 
w e l l  i n  t he  u p c om i n g  ac t i v i t i e s.   
 
F or  t e l c o i n f r ast r u c t u r e , t he  l i b e r al i z e d  t e l c o i n d u st r y  has l ar g e l y  b e e n  r e sp on si v e  t o 
t he  d e m an d s an d  op p or t u n i t i e s c r e at e d  b y  t he  e -se r v i c e s i n d u st r y , as c ost  of  
c on n e c t i v i t y  has d e c l i n e d  i n  l i n e  w i t h g l ob al  t r e n d s. T he  sp at e  of  r e c e n t  t y p hoon s—
an d  i n  p ar t i c u l ar , t he  r e c e n t  q u ak e  i n  T ai w an  t hat  af f e c t e d  t e l c o l i n e s—hi g hl i g ht s t he  
n e e d  t o r e -asse ss t he  r ob u st n e ss of  p r e se n t  sy st e m s:  p e r hap s, r e c on f i g u r e , ad d  t o, or  
f i n d  al t e r n at i v e s an d  su p p l e m e n t s t o r e d u c e  v u l n e r ab i l i t y  t o d i sr u p t i on . 
 
A t  t he  l e g al  f r on t , t he  i m p l e m e n t at i on  of  t he  E-Com m e r c e  Law  r e m ai n s a c r i t i c al  
p l at f or m . T hr ou g h t he  p ar t i c i p at i on  of  t he  ov e r si g ht  c om m i t t e e  w hi c h I  c hai r , 
i m p or t an t  st e p s hav e  b e e n  u n d e r t ak e n , i n c l u d i n g  a f ac i l i t y  n ow  op e n  t o f i n an c e  I T  
c ap ab i l i t i e s f or  SM Es i n  ou r  c ou n t r y .  T he  D T I  has i ssu e d  g u i d e l i n e s t o p r ot e c t  p e r son al  
d at a i n  I CT  sy st e m s of  t he  p r i v at e  se c t or , an d  t he  B an g k o Se n t r al  has m ov e d  t o 
i m p r ov e  c on su m e r  p r ot e c t i on  i n  e l e c t r on i c  b an k i n g  p r od u c t s.  T he  D T I  an d  t he  
D e p ar t m e n t  of  F i n an c e  has i m p l e m e n t e d  e l e c t r on i c  p ay m e n t  an d  c ol l e c t i on  sy st e m s i n  
t he  g ov e r n m e n t  f i n an c i al  t r an sac t i on s sp he r e .  G ov e r n m e n t  p r oc u r e m e n t  n ow  g r an t s 



 Page 6 of 7  

Rm. 52 3 ,  T h e  S e n a t e ,  G S I S  B u i l d i n g ,  Ro x a s  B o u l e v a r d ,  P a s a y  C i t y  1 3 0 8  
� ( 6 3 2 )  8 3 2 -8 2 8 0    �( 6 3 2 )  552 -6 6 8 9    � 0 9 1 7-6 2 76 9 2 7   Email: ma r @ ma r r o x a s .c o m  W e b s it e :  w w w .ma r r o x a s .c o m 

SM Es a f ai r  c han c e  of  p ar t i c i p at i n g  i n  g ov e r n m e n t  b i d d i n g  b y  m ak i n g  e x p e r i e n c e  
c ou n t  i n  t he se  p r oj e c t  r e q u i r e m e n t s.   
 
T he  i n d u st r y  shou l d  al so g i v e  som e  p r i or i t y  t o f or m u l at i n g  i t s c o-l e g i sl at i v e  ag e n d a f or  
t he  n e w  Con g r e ss i n  J u l y .  Ev e n  as al l  t he  ot he r  c an d i d at e s ar e  r u n n i n g  ar ou n d  t he  
c ou n t r y  ob t ai n i n g  a m an d at e  f r om  t he  p e op l e , I  t hi n k  i t ’ s i n c u m b e n t  u p on  t he  i n d u st r y  
t o f i g u r e  ou t  w hat ’ s n e e d e d , so t hat  w he n  t he  14 t h  Con g r e ss c on v e n e s i n  J u l y , t he  
i n d u st r y  i t se l f  w i l l  hav e  a l au n d r y  l i st  of  w hat  w ou l d  i t  l i k e  t o b e  e n ac t e d . A r e as su c h 
as d at a p r ot e c t i on , V O I P  l aw , an d  c r i t i c al  am e n d m e n t s t o t he  Lab or  Cod e  ar e  al l  v e r y  
i m p or t an t , an d  I  w ou l d  t hi n k , w ou l d  b e  p ar t  of  t he se  am e n d m e n t s.   
 
A s f or  i n c e n t i v e s, t he  t hi n k i n g  an d  v oi c e  of  t he  i n d u st r y  c e r t ai n l y  m u st  b e  he ar d . 
A l t hou g h I  c ar r y  t he m  w i t h m e , I  w ou l d  l i k e  t o se e  a m or e  ac t i v e  e n g ag e m e n t  b y  t he  
i n d u st r y , p ar t i c u l ar l y  i n  t he  p u b l i c  d e b at e s ar ou n d  t he  e l i m i n at i on  of  m an y  e x i st i n g  
i n c e n t i v e s f or  i n v e st m e n t  i n  t he  c ou n t r y .  A s I ’ v e  ar g u e d  i n  t he  p ast , i n  t hi s sam e  
f or u m , t he  i n d u st r y , w hi l e  n ot  se r v e d  b y  i n c e n t i v e s l i n k e d  t o l oc at i on , b e c au se  m ost  of  
t he  i n d u st r y  i s al r e ad y  he r e  i n  t he  P hi l i p p i n e s, i t  i s l i n k e d  t o c e r t ai n  ac t i v i t i e s, su c h as 
t r ai n i n g  t hat  e x p an d s t he  si z e  of  t he  g l ob al l y  q u al i f i e d  F i l i p i n o w or k  f or c e  t o al l  of  y ou r  
b e n e f i t .  
 
I n  b u si n e ss d e v e l op m e n t , t he  i n d u st r y  m u st  k e e p  t hi n k i n g  ahe ad  of  t he  c u r v e . W e ’ v e  
al r e ad y  se e n  c al l  c e n t e r s p e ak i n g  an d  n e w  se r v i c e s e x p an d i n g , su c h as f i n an c e  an d  
ac c ou n t i n g , m e d i c al  an d  l e g al  t r an sc r i p t i on , sof t w ar e  d e v e l op m e n t  an d  an i m at i on . A  
n e w  w av e  of  B P O  se r v i c e s i s m ov i n g  u p  t he  hor i z on s i n  su c h ar e as as r e se ar c h an d  
an al y si s f or  i n v e st m e n t  b an k s, c on t r ac t  r e v i e w s f or  l aw  f i r m s, c om m e r c i al  g r ap hi c s f or  
p u b l i she r s an d  ad v e r t i si n g  ag e n c i e s, am on g  ot he r s.  W e  n e e d  t o t hi n k  ab ou t  r e -
p osi t i on i n g  ou r  b u si n e ss d e v e l op m e n t  e f f or t , p r e f e r ab l y  i n  l i n e  w i t h ou r  n e w  t hr u st  on  
i n c e n t i v e s, t o c u l t i v at e  hi g h-v al u e  B P O  ac t i v i t i e s i n  w hi c h t he  i n n at e l y  t al e n t e d  
F i l i p i n o w or k  f or c e  m ay  b e  p ar t i c u l ar l y  af f e c t e d .  
 
A n d  t hi s b r i n g s m e  t o w hat  I  t hi n k  i s ou r  g r e at e st  v u l n e r ab i l i t y , as w e l l  as al so ou r  b e st  
p ot e n t i al  asse t , w hi c h i s ou r  hu m an  r e sou r c e .  A  k e y  c on st r ai n t  t o t he  i n d u st r y ’ s e v e n  
f ast e r  g r ow t h an d  m or e  se c u r e  c om p e t i t i v e  p osi t i on  i s t hat  d e sp i t e  a l ar g e  g r ow i n g  an d  
y ou n g  w or k  f or c e , w e  r e al l y  j u st  hav e  a t hi n  l ay e r  of  g l ob al l y  q u al i f i e d  p e op l e  i n  e v e r y  
ag e  c ohor t  t hat  p asse s t hr ou g h ou r  e d u c at i on  an d  t r ai n i n g  sy st e m . T hi s i s t he  t hi n  l ay e r  
f r om  w hi c h al l  c om p an i e s r e c r u i t  an d  hi r e . T he  B P O  i n d u st r y  i s a hi g hl y  c om p e t i t i v e  
e m p l oy e r  an d  has t hu s se c u r e d  i t s f ai r  shar e  of  av ai l ab l e  hu m an  r e sou r c e . B u t  w e  n e e d  
t o w i d e n  t hi s l ay e r  of  g l ob al l y  q u al i f i e d  p e op l e  f or  u s t o b e  ab l e  t o g r ow  t he  i n d u st r y  
b e y on d  w he r e  i t  i s t od ay .  
 
I  hav e  se e n  t he  d i st r i b u t i on  of  t e st  sc or e s of  st u d e n t s at  e l e m e n t ar y  an d  hi g h sc hool  
l e v e l s. T he  b ad  n e w s i s t hat  t he  b e st  st u d e n t s m e e t i n g  m ast e r y  l e v e l s f r om  c e r t ai n  
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su b j e c t s c om p r i se  j u st  b e l ow  10  p e r c e n t  of  t he  st u d e n t  c ohor t . T hat ’ s t he  b ad  n e w s:  
b e l ow  10  p e r c e n t . B u t  he r e ’ s t he  g ood  n e w s:  t he  g ood  n e w s i s t hat  t he  n e x t  b e st  
st u d e n t s m e e t i n g  w hat ’ s c al l e d  n e ar -m ast e r y  l e v e l s of  ac c om p l i shm e n t  c om p r i se  a 
m or e  r ob u st  3 5 p e r c e n t  of  t he  st u d e n t  c ohor t . I f  e n ou g h of  t he se  n e ar -m ast e r y  l e v e l  
st u d e n t s i m p r ov e , t he y  c an  e asi l y  d ou b l e  or  t r i p l e  t he  si z e d  of  t he  r e c r u i t -ab l e  p ool  of  
w or k e r s i n  t he  n e ar  t e r m .  
 
A n d  how  m i g ht  w e  d o t hi s?   I  t hi n k  t hat  on e  of  t he  t hi n g s t hat  t he  i n d u st r y  c an  d o i s 
w or k  on  w hat  w e  c al l  a q u al i t y  si g n al i n g  sy st e m  i n  ou r  sc hool s. T he  i n d u st r y  shou l d  
e x p an d  i t s e x i st i n g  c ol l ab or at i on  t o i n c l u d e  se c on d -t i e r  u n i v e r si t i e s an d  c ol l e g e s, n ot  
j u st  U P  or  A t e n e o, an d  La Sal l e —an d  t he  ap p r op r i at e  p r e p ar at i on  of  t he  st u d e n t s f or  
e v e n t u al  B P O  e m p l oy m e n t .  A s t hi s c ol l ab or at i on  d e e p e n s, i t  w i l l  af f e c t  t he  q u al i t y  of  
st u d e n t s t hat  t he  u n i v e r si t i e s an d  c ol l e g e s ad m i t  f r om  hi g h sc hool s. A n d  as ad m i ssi on s 
t o t he  b e t t e r  hi g h sc hool s b e c om e  m or e  c om p e t i t i v e , t hi s w i l l  t r an sm i t  t he  q u al i t y  
st an d ar d s t o g r ad u at e s of  e l e m e n t ar y  sc hool s, so t he r e  w i l l  b e  a c asc ad i n g  e f f e c t .  T he  
m ai n  ad v an t ag e  of  t he  ap p r oac h i s t hat  i t  ad d r e sse s t he  i m m e d i at e  an d  n e ar -t e r m  n e e d s 
of  t he  i n d u st r y , e v e n  as i t  c on t r i b u t e s t o t he  g e n e r al  i m p r ov e m e n t  of  t he  e d u c at i on al  
sy st e m  ov e r  t he  l on g -t e r m .   
 
T he r e  i s r e al l y  n o r e ason  w hy  t he  P hi l i p p i n e s’  e -se r v i c e s i n d u st r y  c an n ot  d ou b l e  or  
t r i p l e  r e v e n u e s an d  e m p l oy m e n t  i n  t he  n e ar -t e r m . W e  hav e  m an y  c ap ab l e  an d  hu n g r y  
p l ay e r s l e ad i n g  t he  i n d u st r y . W e  hav e  a t r ac k  r e c or d  of  sol v i n g  d i f f i c u l t  p r ob l e m s 
c r e at i v e l y . W e  hav e  a g l ob al  m ar k e t  t hat  of f e r s v ast  op p or t u n i t i e s f or  g r ow t h.  A s t he  
d e v e l op e d  w or l d  ag e s an d  t he  c ost  c on n e c t i v i t y  d e c l i n e , an y  se r v i c e  t hat  c an  b e  
p r ov i d e d  ov e r  t he  p hon e  or  c om p u t e r  c an  b e  p r ov i d e d  r e m ot e l y  b y  sk i l l e d  an d  
t r ai n ab l e  p e op l e . A n d  w hy  n ot  b y  t he  y ou n g  p e op l e  of  t he  P hi l i p p i n e s?  A n d  w hy  n ot , 
as w e l l , b y  t he  P hi l i p p i n e s’  e -se r v i c e s i n d u st r y ?   
 
Le t  u s l e ar n  w e l l  ou r  l e sson s f r om  t he  f i r st  se v e n  y e ar s of  w or k i n g  t og e t he r . Le t  u s 
ap p l y  t he m  on  t he  c hal l e n g e s an d  t he  op p or t u n i t i e s ov e r  t he  n e x t  se v e r al  y e ar s. W e  ar e  
b u i l d i n g  t he  n e x t  g e n e r at i on  e c on om y  f or  ou r  c ou n t r y . W e  c an n ot  f ai l , as t hi s f u t u r e  i s 
ou r  ow n  f u t u r e .   
 
B e f or e  I  e n d , l e t  m e  ag ai n  t han k  e ac h an d  e v e r y on e  of  y ou  f or  al l ow i n g  m e  t o p ar t n e r  
w i t h y ou  an d  t o b e  of  se r v i c e  t o y ou . I  r e c al l  how  v al i d at e d  an d  t hr i l l e d  I  w as t o 
r e c e i v e  n e w s t hat  I  hav e  b e e n  “ hi r e d ”. A n d  i t  i s t hi s v al i d at i on , t hi s af f i r m at i on , t hi s 
j oy  t hat  y ou  al l  p r ov i d e  t o t he  y ou n g  k i d s al l  ac r oss ou r  c ou n t r y  w he n  t he y  he ar  of  
n e w s t hat  y ou  hav e  hi r e d  t he m ; i t  i s t hi s t hat  d r i v e s m e  d oi n g  w hat  I  c an  t o e n su r e  
y ou r  su c c e ss.  
 
T han k  y ou  f or  t hi s hon or . M or e  p ow e r  t o y ou  an d  f u l l  sp e e d  ahe ad .  


